Clifford Hart

020 8489 2920

020 8489 2660
clifford.hart@haringey.gov.uk

21 February 2008

To:  All Members of the Alexandra Palace and Park Board

Dear Member,

Alexandra Palace and Park Board - Tuesday, 26th February 2008

| attach a copy of the following reports for the above-mentioned meeting
which were not available at the time of collation of the agenda:

4.  MINUTES (PAGES 1 - 22)

Minutes of the Advisory Committee held 5 February 2008 and to consider
any recommendations contained therein

12. COMMENTS OF THE LB HARINGEY’S CHIEF FINANCIAL OFFICER -
TO BE CONSIDERED IN CONJUNCTION WITH AGENDA ITEMS 6 - 11
(PAGES 23 - 24)

16. FUTURE OF THE ASSET - REPORT OF THE TRUST SOLICITOR TO
FOLLOW (PAGES 25 - 44)

COMMENTS OF THE LB HARINGEY’S CHIEF FINANCIAL OFFICER —
TO BE CONSIDERED IN CONJUNCTION WITH AGENDA ITEMS 15 -
16 (PAGE 45)

Yours sincerely

Clifford Hart
Non-Cabinet Committees Manager
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MINUTES OF THE ALEXANDRA PARK AND PALACE ADVISOR

Page 1 Agenda ltem 4

COMMITTEE.

TUESDAY, 5§ FEBRUARY 2008

NOMINATED BY LOCAL RESIDENTS’ ASSOCIATIONS

* indicates attendance

*Ms. J. Hutchinson
* Mr P. Wastell
*Ms. M. Myers)

*Ms J. Baker

Ms P. Lacroix

Ms S. Rees (deputy)
*Mr. D. Frith

*Mr. F. Hilton (deputy)
*Mr. D. Liebeck
(Chair)

*Mr H. Aspden

*Councillor S. Oatway
Councillor A. Demirci
Councillor S. Beynon
*Councillor M. Whyte
Councillor J. Bloch
*Councillor A. Dobbie
Councillor J. Patel
Vacancy

Alexandra Residents’ Association
Alexandra Residents’ Association
Muswell Hill and Fortis Green
Association

Palace Gates Residents’ Association
Palace View Residents’ Association
Palace View Residents’ Association
The Rookfield Association

The Rookfield Association

Warner Estate Residents’ Association

Warner Estate Residents’ Association

APPOINTED MEMBERS

Alexandra Ward

Bounds Green Ward
Fortis Green Ward
Hornsey Ward

Muswell Hill Ward

Noel Park Ward

Council Wide appointment
Council Wide appointment

* indicates Member present

Also in attendance:

Councillor J. Oakes

Mr D. Loudfoot — General Manager Alexandra Palace
Mr M. Evison - Park Manager Alexandra Palace

Mr K. Holder — Consultant Development Manager
Mr C. Hart — Clerk to the Committee — LB Haringey Non Executive Committees Manager

MINUTE
NO. SUBJECT/DECISION

APSC24.  APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of Councillors Demirci and Patel
due to attendance at a special Licensing A Sub-Committee of which they are
Members, Councillor Bloch due a work commitment outside of the UK, and
Councillor Beynon due to the recent birth of her child.

The Clerk — Clifford Hart sought, and the Committee unanimously agreed to send
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NOTED

its congratulations to Councillor Beynon on the recent birth of her daughter Megan.

APSC25.| DECLARATIONS OF INTEREST: MEMBERS OF THE COMMITTEE ARE

NOTED

INVITED TO DISCLOSE ANY INTEREST THEY MAY HAVE IN ANY OF THE
ITEMS APPEARING ON THIS AGENDA.
There were no declarations of interests.

APSC26. MEMBERSHIP: TO NOTE ANY CHANGES TO THE MEMBERSHIP OF THE

ADVISORY COMMITTEE.
The Clerk to the Committee Mr Hart advised of the resignation of Councillor
Justin Portess from the Council and the resultant Council-wide vacancy on
the Advisory Committee. Mr Hart advised that the Committee would be
informed once a Member had been appointed to the vacancy.

NOTED

APSC27.| MINUTES

i)

i)
()

Minutes of the meeting of the Advisory Committee — 16 October 2007
RESOLVED

That the minutes of the Alexandra Park and Palace Advisory
Committee held on 16 October 2007 be confirmed as an accurate
record of the proceedings, subject to the amendment of the date in
para 3 — page 3 —to read 17 and not 16.

Matters arising
Page 5 — last bullet point

Councillor Dobbie commented on the requirement for a special
Advisory Committee or an Urgency Sub Committee and as he was
not a Member of the Urgency Sub-Committee asked if he could be
notified if any such meeting was called. Councillor Oatway
commented that she had originally suggested Councillor Dobbie sit
on the Urgency Sub-Committee.

The Clerk advised that in the event of any urgent matter requiring
consideration by the Urgency Sub-Committee all Advisory Committee
Members would be notified of the date and time and were welcome
to attend the meeting if they so wished to observe.

NOTED
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(ii) Page 7 — Resolution (ii)

Councillor Oatway sought clarification as to whether the requested
maps had been circulated in an A4 mode. The Park Manager — Mr
Evison responded that the maps had been TABLED at the meeting in
A3 form. He would undertake to ensure that the maps were sent to all
Members in A4 form and he apologised for the oversight.

NOTED
(iii)  Page 3 (ii) Cricket Club

In response to a query from Jane Hutchinson on progress with the
Cricket Club application — Mr Loudfoot advised that no formal
proposals had been received as yet. When an application for
planning permission was received then the application would come
before the Advisory Committee.

With reference to Park usage for the proposed new school and
should the football/sport facilities around the park require
floodlighting, such matters would be considered by the Advisory
Committee.

iv) In response to points of clarification in relation to the attaching of the
Judicial Review Judgement to the minutes of the meeting of 16
October 2007 from Mr Aspden, Mr Hart advised that they were
placed on file with the minutes automatically but would not form part
of the actual minute copies when circulated. Should any Member of
the public wish to view the minute files they would see the copy there
for viewing if they so wished.

At this point in the proceedings the Chair felt it appropriate for the Committee to
discuss the resolution passed by the Board which was attached to the Minutes of
the meeting of the Advisory Committee of 16 October 2007.

Resolution of the Alexandra Palace and Park Board - 30 October 2007

Mr Aspden asked whether it was appropriate to raise the issue of the
Judicial Review Judgement at this juncture. On a point of order from
Councillor Dobbie that this part of the meeting should be dealing with
Matters Arising from the previous minutes, the Chair ruled that matters
arising in relation to the Judicial Review be raised under the item — Future of
the Asset.

The Chair then referred to the extent of the deliberations, and resolution, of
the Board, (attached to the minutes) and the deliberations of the Board
relating to the resolutions of this Committee dated 16 October 2007. The
Chair commented that they were quite clear in their expression.

The Committee then discussed the resolution of the Board in
considerable detail, the main points of the discussion being:
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The total lack of regard by the Board for the requests and
resolutions of the Advisory Committee, particularly in relation to
previous requests from the Advisory Committee to have sight of
the complete documentation (unredacted) relating to Firoka;

,that the Board is now formally requested, especially in light of the
Judicial Review judgement, to ensure that the Advisory
Committee are given sight of all of the relevant documents (un
redacted) when the Charity Commission commences its further
consultation process in order to enable the Advisory Committee to
give clear advice to the Board,;

That the Advisory Committee did not wish to be seen as being
obstructive and their request was in line with their powers and
duties as set out in the 1985 Act, acting in the best interests of the
Palace as a whole;

That the Advisory Committee wish to remind the Board of the
stated policy of Haringey in relation to any consultation process
and that they should respond to any advice or recommendations
proferred to the Board by giving its detailed reasons for either
accepting or rejecting such advice;

That this Committee considered that the Board would be failing in
its duties to act in accordance with the 1985 Act in failing to
respond in such a manner;

That although the Advisory Committee had no power of veto of
decisions taken by the Board, the Board was required to use its
best endeavours to have due regard to the advice provided.

The Chair then summarised and it was:

RESOLVED

that in respect of a number of recommendations put to the Board by
the Advisory Committee on 16th October 2007 (and the subsequent
response of the Board to those recommendations on 30th October
2007) (see attached marked A) the Advisory Committee request the
Board to respond to the following points of clarification in a clear and
considered manner giving reasons for either accepting or rejecting
the Advisory Committee’s advice:

that the decision of the Board on 30th October 2007 not to review
and/or reconsider the Board’s responses of 14th November 2006
(as per attachment B), and deferring such consideration until the
Charity Commission had indicated its position, was in the view of
the Advisory Committee, unacceptable and that it appeared to this
Committee that the Board was thereby failing to act in accordance
with the 1985 Act;
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Vi.

i)

that in view of the Judicial Review Decision of 5™ October 2007
that the consultation process carried out by the Charity
Commission was flawed; when the Charity Commission
publishes its statement on how it intends to carry out a further
consultation the Advisory Committee be provided with the
relevant documents (unredacted) in order to enable the Advisory
Committee to consider the proposals and express their view and
tender advice to the Charity Commission and to the Board;

that the Board be asked to consider the points previously made in
respect of the lack of disclosure of the proposed Lease and
Project Agreement to the Advisory Committee, and to comment
on the view of this Committee that, had proper disclosure been
made, the outcome of the Judicial Review may have been
different;

that the Board should confirm that in respect of this Committee it
will in future adopt the policy, principles and objectives of the
London Borough of Haringey and central Government in relation
to the consultation process concerning the Firoka proposals;

that the Board agrees to respond in detail to the Advisory
Committee’s advice in future and provide the reasons for either
accepting or rejecting such advice; and

that the Advisory Committee did not wish to be seen as being
obstructive in its requests but was merely seeking be properly
equipped to fulfil its duties under the 1985 Act and to act in the
best interests of the charity.

Councillor Dobbie asked that his dissent to above resolutions be
recorded.

Draft minutes of the meeting of the Alexandra Palace and
Park Board held on 30 October, 5 & 17 December 2007
(Special meetings), Alexandra Palace and Park Panel — 22
& 29 November 2007) and the Alexandra Palace and Park
Consultative Committee of 23 October 2007.

The Chair asked if there were any points of clarification to the
circulated minutes. The Committee’s attention was drawn to the
comments (at page 16 of the minutes of the Board of 30 October
2007) licensing arrangements entered into between Firoka and
Alexandra Palace Trading Ltd, as referred to in the summary of
exempt minutes of the Special Board meeting of 17 December 2007.
Questions were raised concerning the details of the licence, which
the Committee were advised were of an exempt/confidential nature.

The Committee expressed its concerns in relation to the lack of
consultation and/or knowledge of the terms of the licence and/or the
intention to enter into such a licence. The Committee considered that
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the Board should inform the Advisory Committee as to why it had not
felt it necessary to notify the Committee of the professed Licence
before it was entered into with the Firoka Group and the
consequences of such arrangements on the finances of APTL.

Reference was made to a presentation by the ‘Save Ally Pally
campaign’ at the Consultative Committee in October 2007 and
decided that it would be useful for the organisation to address this
Committee. Following a brief discussion as to a possible special
meeting in March or April 2008 to receive the presentation due to
there being no further Advisory Committee scheduled until June 2008
the Committee identified 18 March 2008 at 19.30hrs.

The Chair then summarised and it was:
RESOLVED

i. that the Draft minutes of the meeting of the Alexandra Palace
and Park Board held on 30 October, 5 & 17 December 2007
(Special meetings), Alexandra Palace and Park Panel — 22 &
29 November 2007) and the Alexandra Palace and Park
Consultative Committee of 23 October 2007 be noted;

il that the Board be requested to explain why the Board had not
notified the Committee of the proposed Licence agreement to
be entered into with the Firoka Group by APTL in May 2007,
and the consequences of such arrangements on the finances
of APTL; and

iii. that a Special meeting of the Advisory Committee be
convened on Tuesday 18 March 2008 commencing at
19.30hrs and as part of the business of that meeting the ‘Save
Ally Pally Campaign’ be invited to make a presentation to the
Advisory Committee.

Councillor Dobbie asked that his dissent to resolution (ii) above be
recorded.

APSC28.

FUTURE OF THE ASSET — UPDATE (VERBAL REPORT OF THE
CONSULTANT DEVELOPMENT MANAGER, ALEXANDRA PALACE) TO
ADVISE THE COMMITTEE ON PROGRESS.

The Chair asked for a brief update and introduction.

The Consultant Development Manager, Mr Holder, advised the Committee that the
circulated report detailing the Chair of the Board’s statement to the press on 23
January 2008 was the most up to date position as to where the situation was in
terms of the future of the asset. The Firoka Group had confirmed its continuing
intention and to that end officers were attempting to arrange a further meeting at
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which Mr Kassam could be present in order to progress matters. It was unlikely
that any further progress would be made before the Board’s scheduled meeting on
26 February 2008.

In response to points of clarification from Councillors Oatway and Whyte, Mr
Holder advised that following the quashing of the order in the High Court on 5th
October 2007 the Board had met on 10 October 2007 and had confirmed its
strategy of ‘holistic’ development. The Board further confirmed its intentions on 5th
December 2007 and had asked that the Firoka Group confirm it's continuing
interest in developing the Palace. Following the Christmas and New Year period
the Firoka Group confirmed its continuing interest.

In response to a number of points of further clarification from the Committee Mr
Holder responded that he had been advised that the Charity Commission, in light
of the Court’s decision, were now seeking advice on how it should proceed in
terms of further consultation. In respect of the existing lease, project agreement,
master agreement and supplementary documents agreed with the Firoka Group
some further discussion would take place but it was unlikely that the content of any
of the documents, other than the Master Agreement, would be substantially
amended.

At this point Mr Aspden read a personal statement that he felt the Committee
should consider in relation to the judgement.

The Chair commented that he was of the view that it was not in the remit of this
Committee did not include comments on the detail of a court judgement . The
Advisory Committee’s remit was to consider matters relating to the Park and
Palace and its operation. Councillor Dobbie commented that he wholeheartedly
agreed with the Chair's comments and if the Committee were to accept the
comments expressed then he would seek legal advice as to whether this
Committee should be considering such issues.

Councillor Oatway also commented that in her view it was not a matter that this
Committee should be commenting upon but that a number of the points had
already been covered in the resolution passed earlier although she personally
agreed with some of the comments expressed.

Ms Myers commented that the point was that the Charity Commission had not
consulted properly, whether influenced by the Board/Council or otherwise and that
that was the point of the judicial review and the resultant judgement. It was not in
the best interest of the Charity Commission to be humiliated in this manner as a
result of the judgement. Mr Frith shared this view and commented that the
judgement had indeed been very clear on the issue of consultation.

In drawing the discussion to a close those present concurred with the comments
expressed in relation to the judgement.

NOTED

APSC29.

HERITAGE LOTTERY FUNDED LANDSCAPE DEVELOPMENT PROJECT
UPDATE (REPORT OF THE PARK MANAGER) TO UPDATE THE COMMITTEE
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ON PROGRESS
The Chair then asked for a brief introduction of the report.

In a succinct introduction to the circulated report Mr Evison gave a brief update of
each of the areas of HLF work and answered points of clarification.

The Committee particularly commented and/or sought clarification as to the
following issues:

e the possibility of a gravel path or paving at the Redston Road entrance, and
the need for general improvements to paths across the Park as a whole

e the possibility of having details of the birds that nest in the park both on
signage and on the website

e the excellent boating facilities

¢ the need for a new crossing point on the western corner of the palace

RESOLVED

i. that the HLF update be noted; and
il that the comments expressed during discussion of the item be noted
and actioned, and report backs to the next Advisory Committee.

APSC30.

FORTHCOMING EVENTS (REPORT OF THE GENERAL MANAGER,
ALEXANDRA PALACE) TO ADVISE THE COMMITTEE ON FORTHCOMING
EVENTS TO THE END OF THE FINANCIAL YEAR. (TO FOLLOW)

The General Manager advised the Committee of those events provisionally
confirmed (in italics) and those confirmed on the events sheet. In particular he
referred the Committee to ‘Slammin Vinyl’ on 21-22 March 2008 which would now
not be taking place.

In response to questions from the Chair, Mr Loudfoot commented that it was likely
that recent issues had affected the events programme and that some months for
example July and August were quite quiet, but with the resumption of APTL it was
expected that the take up of events would improve.

NOTED

APSC31.

PLANNING APPLICATION - AIRWAVE SOLUTIONS LTD - ADDITIONAL
ANTENNA TO BE MOUNTED ON THE MAST. (TO FOLLOW)

The General Manager Mr Loudfoot gave a brief introduction to the report and
explained the background to the requirement for additional antenna

RESOLVED
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That the application by National Grid Wireless to install two new antennas on the
existing transmission mast be supported.

APSC32.

ANY OTHER BUSINESS

Items raised by Muswell Hill & Fortis Green Association

o The Committee being consulted and disclosure being given to the
Committee of the terms of the ongoing negotiations with Firoka,
and the terms eventually agreed;

o The Board’s response to recommendations of the Committee
should not be simply “noted”, as in the past, but the Board should
explain their reasoning in the case of rejecting the Committee’s
recommendations.

Ms Myers commented (and the Chair concurred) that the issues raised
by the Association had been dealt with earlier in the meeting.

NOTED

Items raised by Warner Estate Residents Association

o Application made for a permanent gambling licence for track
betting in the Panorama Room.
J Traffic arrangements for Fireworks night 2007

In response to questions from Harry Aspden as to the application for a
permanent track betting licence the General Manager emphasised that the
need for the licence had been solely to accommodate the world professional
darts championships and not (as had been suggested in the local press) an
attempt to provide a gambling venue outside that event (or future darts
events) as a whole, nor was it an attempt to keep the concept of a casino
alive, nor was it the thin end of a wedge designed to soften up the public.
There were no other plans to expand betting beyond the darts
championships.

The General manager further commented that the Licence application was
made by Trethowans Solicitors working with Ladbrokes who were the major
sponsors of the event. It was submitted as a permanent licence due to the
high fees that would be due each year if a permanent licence was not in
place. Regrettably ,there had been some confusion over in whose name it
should be processed which had been resolved in discussions with the Local
Authority.

He also explained that due to the licence not being granted in time the
organisers had acted under the provisions of the Gaming Act and taken
out an ‘occasional’ use License for, in any one calendar year up to 10 days
but, the allocation meant that the facility was not used on some days of the
event in order to keep within the limits.

In response to points raised by Mr Aspden, Councillor Whyte commented
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that the rules and criteria governing the objection to grant of a licence were
very clear and set out in statute, and the advice given by the Local Authority
was correct in what could/could not be objected to. . Mr Aspden explained
that it was the very fact that the objection criteria were so narrow that led
him to believe that the matter should be referred to the Committee before
the application was even submitted.

The Chair questioned whether it was within the remit of the Statutory
Advisory Cttee to consider such applications, as it did indeed cover planning
applications relating to the Palace and Park. In referring to Part Ill, para
19(a) of the Act, the Chair asked that advice be sought from the Council’s
Head of Legal Services in this respect.

RESOLVED

i. That clarification/advice be obtained from the Council’s Head of
Legal Services as to whether applications for gaming licences
for the Palace and Park fall within the remit of the Statutory
Advisory Committee; and

ii. In respect of concerns relating to traffic arrangements for the
Fireworks’ Display of 2008, and for 2009, the Chair asked that
officers report further to the Advisory Committee in June 2008.

NOTED

There being no further business to discuss the meeting ended at 21.40hrs.

David Liebeck
Chair
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ATTACHMENT A

MINUTE EXTRACT & RESOLUTION OF THE ALEXANDRA PALACE AND
PARK BOARD OF 30 OCTOBER 2007 IN RESPECT OF THE
RECOMMENDATIONS OF THE ALEXANDRA PARK AND PALACE
STATUTORY ADVISORY COMMITTEE - 16 OCTOBER 2007

MINUTE EXTRACT

Arising from consideration of the minutes of the Advisory Committee we noted
that in respect of a number of recommendations put to the Board on 31
October 2006, and the subsequent response of the Board to those
recommendations on 14 November 2006, the Advisory Committee had
requested the Board to reconsider the advice and recommendations of the
Advisory Committee and its responses, and advise the Advisory Committee
how they intended to implement their responses.

Councillor Hare referred to the notice he had given of a number of questions
he wished to raise which related to the Advisory Committee’s request and
sought clarification of whether he might ask them at this juncture. The Chair
indicated that the questions might be better considered during consideration
of the report of the Trust Solicitor on the present position with regard to
negotiations with Firoka (see Minute APBO.22 below).

The Trust Solicitor having advised that it was not appropriate to discuss the
future of the asset until a clear view had been obtained from Firoka as to their
intentions, the Chair added that any discussion would be hypothetical until
that position was clarified.

Mr Liebeck expressed concern that the matters raised by the Advisory
Committee should not be allowed to fall by default and having referred to the
recent Court ruling and the continuing role of the Advisory Committee. He
voiced disquiet that the Advisory Committee had still not seen the proposed
lease with Firoka and expressed the hope that the advice and
recommendations made by the Advisory Committee would be taken into
account when the Charity Commission carried out the second consultation
exercise. The Chair indicated that the full transcript of the Court ruling
specifically regarding consultation would be considered by the Board and at
that time it would be both appropriate and reasonable that advice and those
recommendations from the Standing Advisory Committee would be
considered in the light of the Courts direction.

Councillor Beacham having asked why the proposed lease could not be made
available at this time to the Advisory Committee, the Trust Solicitor again
advised that negotiations with Firoka were at an extremely delicate stage and
until Firoka’s position was made clear it would not be helpful to publish what
the proposed lease had said.

Councillor Hare expressed the view that there was little reason why members
of the Advisory Committee should not see the lease if they had signed
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confidentiality agreements and were being asked for their views on related
matters without knowing its contents. He suggested that as a number of lay
people had now seen the lease a protocol should be agreed to allow Advisory
Committee members to see it also. The Trust Solicitor commented that the
Charity Commissioners had yet to decide on the scale and scope of their
second consultation process and that it would be premature for the trustees to
pre-empt the Charity Commission decision and publish the lease and project
agreement until they had arrived at a view. Once details of the Charity
Commission’s proposed consultation process were known the Board would be
able to consider that with the appropriate advice.

Councillor Hare indicated his disagreement with the advice offered by the
Trust Solicitor and with what he viewed as the selective withholding of
information and re-iterated his opinion that a copy of the lease should be
provided to members of the Advisory Committee. The Chair responded
indicating that he did not share that view and in the light of the advice of the
Trust Solicitor he moved that the proposed lease between the Trust and
Firoka Ltd. should not be made available for the time being but that as soon
as the Charity Commissioners informed the Board of the consultation process
they proposed to carry out all information that could be placed in the public
domain be made available to the Advisory Committee. On being put to the
vote Councillors Cooke, Dogus, Egan and Peacock appeared in favour and
Councillors Beacham, Hare and Oakes against and it was declared carried.

The Chair then proposed a second motion that when the Board was in a
position to reconsider the advice and recommendations of the Advisory
Committee first put to them on 31 October and the responses given on 14
November 2006 they do so on the advice of the Trust’s solicitor. On being put
to the vote Councillors Cooke, Dogus, Egan and Peacock appeared in favour
and Councillors Beacham, Hare and Oakes against and it was declared
carried.

Councillor Hare was of the opinion that the Advisory Committee would not be
able to function properly in the light of the decisions taken. The Trust Solicitor
responded indicating that the Board was required to act in the best interests of
the Charity and that advice had already been given about premature
disclosure of information. Negotiations with Firoka were at a delicate stage
and should be allowed to continue without prejudice, the threat of a claim for
substantial damages based upon the trustees alleged repudiatory breach of
contract remained and anything which the Board did in advance of the Charity
Commission’s decision might prejudice this.

RESOLVED:
1. That the minutes of the meeting of the Alexandra Park and Palace
Statutory Advisory Committee held on 16 October 2007 be

received.

2. That the proposed lease and project agreement between the Trust
and Firoka Ltd. should not be made available for the time being but
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that as soon as the Charity Commissioners informed the Board of
the consultation process they proposed to carry out all information
that could be placed in the public domain be made available to the
Advisory Committee.

. That the advice and recommendations of the Advisory Committee
first put to the Board on 31 October and the responses given on 14
November 2006 be reconsidered once the Charity Commission had
indicated its position.



Page 14

This page is intentionally left blank



Page 15

1"000Q’ I SE¥S8CH\L0000\980%10

Buluueld syl o1 eyoli{ Aq passaippe
a8q 0} anss| ue s| }] - }sanbal 0} pleog
8y} JO JlwaJ 8y} UIYlIM Jou SI 1sanbal siy)
1By} pasiApe aq aajiwwo)) AIOSIApY 8y}
uay} apew aq d|0yM B Se awayds ay} Jo
Jjuswissasse oijel) |easwadald uey} Jayiel
[lesono ue ssaooidd uoneoldde Buiuueld
ay] jo ued se jey) ainsus 0} pajsanbal
aq pleog ied pue adejed elpuexaly ay}
ey} pue ‘sjesodoud sdnois eyolid sy
JO Ued se a}Is Yled pue adejed eIpuexs|y
3J1JUd 8y} JOj USBMSPUN S| JUBWSSISSE
oljes; e jeyy pieog a8y o} 1sanbal
snolnald Jisy) Jo 1oadses ul ‘eapiuwo)

Alosinpy ay) 01 pajels Aisnoinaud se ‘jey|

olyel) |eseno ue ssaoold uoneoldde Buiuueld ay)
JO Ued se jey} ainsus 0] pajsanbal aq pJeog Mied
pue aoejed elpuexaly oY) ‘sjuswdojarsp s.dnolo
B)0414 8y} Jo Led se a)is yled pue adejed eJpuexsly
2JUS 8y} JOj} udNeUapUN S| JUBWSSASSE dljel) e
1ey} Bunsenbai 9oz 1snNbBny GZ 10 UOEPUBWIWOISI
soapiwwo)  Alosiapy @yl Jo  10adsal  ul
uoijoe Aue ayej jou 0} 900z Joquaydesg z| Jo Bunsaw

S}l Wolj pJeog 8y} Jo uolsioap ay) Jo 10adsal ul jey |

a3aAToS3d

9002 ¥snbny 6z @a)wwo) A1osIApy
fioynjeys pue (900z Joquaydag z|) pleog
)yied pue aosejed eipuexaly — Sa}nul —  way (1)

AYpA suoseay pue pajoaloy

pajdaoay

SUOIJEPUBWIWIOIBY pue 3JIAPY

ALVIdOdddV SV AHM SNOSV3Y ANV NOILOAr3d/3ONVLd30IV S:QivOod IHL HLIM d3137dINOD

900Z ¥UIGINIAON 1 NO ONILITIN AHVOL MiVd ANV JIVIVd VIANVX3TV FHL OL A3LN3ISIdd 9002 y390100

1€ NO ONIL3IN S1I 40 SALNNIN FHL NO¥d NMVHA F3LLININOD AYOSIAQY FHL 40 SNOILVANININODIY ANV JJIANAV

g LINJINHOVLLlV




Page 16

1"000’ I SE¥S8CH\Z0000\980%10

Buinunuoo s) asiolexa [IM oym Alldeyo
ay) Jo aahkoidwa ue aq os|e |Im aiayl

‘pajuelb sem ases| ay) Ja)e
Aeyn syl jo spuswabueldle |enpisal
8y} Jepun pasdsnod aq |m  Alieyo
ay} Jo syoalqo ayy ajowoud o0} uonebiqo
Aiojnieys s,OvS a8y eyl pue ‘sasodind
olgnd Jayjo 1o} pue uolealdal pue
yosal olgnd jo aoe|d B se aoeled oy
ulejulew 0} Jenaied ur ‘Ayueyod ayy Jo
Swie a8y} YIm Jualsisuod sasn 0} asiwaid
pases| 8y} JO osn ay} Jousal  |IMm
salnpaoosd 8say}; Moy pue ‘ases| ay}
(exouid)
Buimaines pue

Ul pPaulBjuUOD SJUBUSAOD U} JO
Aq oouewlopad oy}
Buuoyuow Jo 8|0 BY} JWal SH UIYIM
aney ||m 11O Buuojuopy jo 3sod ay|

‘pajdaooe Ajjenueisqns

S| 9@oIApe sIy} pulyseq ajdiouud 8yl

‘Ajlueyo ay; Jo syslqo
ay} ajowoud 0} uonebigo Aiojniels s,OVYS ay) puiw
ul Bueaq ‘sasodind 21gnd Jayjo 1o} pue uolnealosl
pue uosal olgnd Jo aoe|d e se aoejed 8y} ulejuiew
0} Jejnoijed ul ‘Ajueyd ay} JO swie a8y} Y)m Judlsisuod
sasn 0} asiwaid pases| 8y} JO asn a8y} JOuISal [[Im
salnpadold 9Say)} MOy pue ‘@ses| 8y} Ul paulejuod
sjueusnod a8y} jo  (eyoui4) Ag edouewsopad 8y
MB3IABJ PUB JO}IUOW O} 8SIASpP 0} SpPuUdjul }I sainpado.d
Jadoid oyl 9OYS oyl 0} 8sopslp pue apiroid

pinoys pleog sy} JapJO Welp au} Jo suis) ul jey) ()

a3aAToS3d

J9SSY 9y} Jo asn aunyng — g wayj (1)

‘uoissiwuad Buluueld

Joj uoneoldde ue seyew 3 usaym Ajuoyine

"uolyse} |eswaoald e ul Jou

1Ng apew sem ajoym e se swayds ay] JO Jusuwssasse




Page 17

1"000’ I SE¥S8CH\Z0000\980%10

‘pajuelb usaq sey exoli4
8y} 0} 8sE9| By} Jo)e 1SIXe 0} BNUIBUOD [[IM
)l pue ‘sspiwiwo) AIOSIApPY 8yl JO 8]0l 8y}
0] abueyo ou aq ||IM 8J8y) JBy) 880D

AlosIApY 8y} sesinpe pleog oy} leyl

pue ‘@oejed ay} ul papiwliad Jo pabuelie sjusas pue
sanAioe ay) o) bunejal Aoljod jesausb ay) jo joadsal
Ul ‘suoilepuswiwodal s}l 0} 1088 aAIb 0] spoye 1saq
JIoY] @sn pue ‘smalA s) 0] pJebal ledosd pue anp
aAeY 0} JUBUS} 8y} JO} PUB P3)NSUOD 8Q O} BNUIUOI
0] (sJO|Iounood pue saAlejuasaldal SUOBIDOSSE
Sluapisal |e20]) DVYS 8y} Jo dn-ayew juaund ayj Jo
W0} 8y} Ul Ajunwiwod [B20] 8y} 8|geus 0} JYS ay} Jo
sallnp pue siamod jualind ay) aAlasald 0} ases| ay)

ul uoisinoid e axew 0} 1ybno pieog ayj 1eyl (D)

‘pojuelb
usag sey dnolo) exoli4 ay} 0} ases| ay}
Jaye so|nJ Bunsixe ay} Joapun anuiuoo |IM
}l pue ‘@apiwwo)) AIOSIAPY 8y} JO 8]0J 8y}
0} 8bueyd ou 8q ||IM 318U} Jey} 83}IWW0D)

AIOSIAPY 8Y) SesiApe pleog 8yl leyl

10y 8y} Japun sainp
Aloymels sy abieyosip 0} SI OYS 9y} moy 0} Sse
uonsanb ay) 01 psebal Jejnonied yum ‘queus) ayl yum
OJul paJlajua S| ases| ay) Jayje paulejuiew aq |[IM 1Oy
3y} Jo 0z/61 sesed’| 8|npayds’||| Hed ul Joj papirold
se ‘QVS 8y} Jo uolouny pue 8joJ 8y} Moy jo (Jieep ul
Jamsue uanlm B yum DS ay} apiaoid pue) uonsanb

oy} O} Jos) sseippe pjnoys pieog 8y jeyl (g)

"92IApE |euoissajo.d Jo adue)sisse ay}
yum sesisni| se pJeog ayl Aq ybnouayy
pPa)JOM ©Q 0} paau [IM sanijiqisuodsal
pue sojoJ 8say)

Jo s|elep 1oex3

"uonouny pJojpue| sy Jo ued se ajol




Page 18

1"000’ I SE¥S8CH\Z0000\980%10

0} Jao1yO Buuoyuol Jo sjol pasodoid sy
1ey} pasiApe aq 9a)iwwo)) AIOSIApY ay}
‘Juswaalbe jo08loid By} JO SWId) By} Ylm
90UBpPJOJOR Ul PaLIed aJe SYIOM 8y} jey)
2INSUd 0} SHIOAA JO WIB[D, B JO pajeald
8q j)sod a8y)} eyl pue SHIom S.exoliH
Jo 10adsas ul ainpadosd  Buuoyuow
BAIj08Y8 pue Jadoud e saysiigelse pleog
ay} leyl isenbas sy Jo 108dsas ul jeyl

pasIApe 8q 891wwWo) AIOSIAPY 8yl 1ey|

3y} Jeyl pue syJom sexodi4 Jo joadsal ul ainpadsoud
Buuojyuow oAnosys pue Jadoisd e saysiqelse
pjeog oy} jeyl sisenbas a9piwwWoO) AIOSIAPY
ay} ‘dnoi exou4 8y} 0} Josse ay} JO Jdjsuel)

1s0d suonouny |enpisal s pieog ay) Jo 10adsal ul jey)

a3aAToS3d

pieog ay}
JO Jjeyaq uo ‘yued ayj pue asejed ayj} o} Bunejal
sJ9)jew Y}m [eap 0} Ja| aq ||Im jey) uonesiuebio
lenpisal 8y} Jo ainjonas  ayp(n) L wey

"Jlwal s}l puokaq Bulob sI sapiWLwWo)
Alosinpy @yl 1senbal  siyl  Buioueape
Ul Jey} SJOpPISUOD OSje pJeog dYyl
"UOIJBWLIOJUI SAIJISUSS AJ[eloJawwod pue
[BIIUBPLUOD UIBJUOD ABY} SB 93} ILW0)
AIOSIApY  BY} 0} uoiEeuswNIop Jelp
8y} aso[osIp 0} pleog a8y} Jo) ajeudoidde
JouU SI } Jeyl INg UuOolBUBWNIOP
yelp Adoo  yons yum  papinoid
useq sey Jieyd sj jey} {\PWWOYH

AlosIApY 8y} sesinpe pleog oy} leyl

"JOV 8y} JO suoisinoid ay} Japun Ajueyo ay}
JO swie 8y} pue DVS a8y} JO 9|0J 8y} S}088 }I Jejosul
9Ses| 9y} JO SWId) BY} YUM JUBSISAUOD BWO028(Q
0] DVS 9y} 9|qeud 0} dnols) exoli{ 8y} pue sasisnl |
JO pleog 8y} Aq ojul passjus aq 0} juswaalbe
Ja)sew pue jswaalbe 109loid By} ‘eses| yeip ay)

jo Adoo e yum JvsS 8y} sepirold pieog ayi jeyl (Q)

10V 8yl JO ||| Hed | 8|npaydg Jspun
JVYS 9y} Jo suonouny a8y} Jo 10adsal ul Ajelsuab




Page 19

1"000’ I SE¥S8CH\Z0000\980%10

"SHJOM S ByoII4 JO 10adsal
ul ainpsdosd Buuojuow oBAIJOBYS pue

Jodoud e @olensdeous |Im sasisni] ay)

"Juswsalibe 108loid sy
JO SWU8) 8y} Y}IM 80UBPIOIOE Ul PalLIeD aJe SYIOM ay)

1ey) ainsus 0] SHIOAA 1O WI8|D, B JOo paleald aq isod




Page 20

This page is intentionally left blank



Page 21

Alexandra Palace and Park Board — 26 FEBRUARY 2008
RESOLUTIONS of the Alexandra Park and Palace Advisory Committee
(“SAC”) dated 5" February 2008

RESOLVED

that in respect of a number of recommendations put to the
Board by the Advisory Committee on 16th October 2007 (and
the subsequent response of the Board to those
recommendations on 30th October 2007) (see attached marked
A) the Advisory Committee request the Board to respond to the
following points of clarification in a clear and considered
manner giving reasons for either accepting or rejecting the
Advisory Committee’s advice:

that the decision of the Board on 30th October 2007 not to
review and/or reconsider the Board’s responses of 14th
November 2006 (as per attachment B), and deferring such
consideration until the Charity Commission had indicated its
position, was in the view of the Advisory Committee,
unacceptable and that it appeared to this Committee that the
Board was thereby failing to act in accordance with the 1985
Act;

that in view of the Judicial Review Decision of 5" October
2007 that the consultation process carried out by the Charity
Commission was flawed; when the Charity Commission
publishes its statement on how it intends to carry out a
further consultation the Advisory Committee be provided with
the relevant documents (unredacted) in order to enable the
Advisory Committee to consider the proposals and express
their view and tender advice to the Charity Commission and
to the Board;

that the Board be asked to consider the points previously
made in respect of the lack of disclosure of the proposed
Lease and Project Agreement to the Advisory Committee,
and to comment on the view of this Committee that, had
proper disclosure been made, the outcome of the Judicial
Review may have been different;

that the Board should confirm that in respect of this
Committee it will in future adopt the policy, principles and
objectives of the London Borough of Haringey and central



vi.

Vii.
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Government in relation to the consultation process
concerning the Firoka proposals;

that the Board agrees to respond in detail to the Advisory
Committee’s advice in future and provide the reasons for
either accepting or rejecting such advice;

that the Board be requested to explain why the Board had
not notified the Committee of the proposed Licence
agreement to be entered into with the Firoka Group by APTL
in May 2007, and the consequences of such arrangements
on the finances of APTL

that the Advisory Committee did not wish to be seen as
being obstructive in its requests but was merely seeking to
be properly equipped to fulfil its duties under the 1985 Act
and to act in the best interests of the charity.

Councillor Dobbie asked that his dissent to above resolutions be
recorded.
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Alexandra Palace and Park Board 26 FEBRUARY 2008

Would Members of the Board please note the following comments of the
Chief Financial Officer of the LB Haringey and read them in conjunction
with the UNRESTRICTED reports circulated for consideration.

Item 6. - Audit of accounts 06/07

The Chief Financial Officer is unable to comment yet as the report is marked
to follow.

Item 7 - Budget Estimate 08/09
The Chief Financial Officer notes the proposed estimate for 2008/09.

In respect of the building repairs, maintenance and works lines with the
equipment replacement lines it is noted that there have a number of one-off
discretionary items in and this is significantly higher than the current years
projected spend. The Chief Financial Officer recommends that £0.2m of the
£0.789m is not committed to these items. The Chief Financial Officer also
recommends that £0.2m is set aside for continuation of the lease
transfer/development and that expenditure against this is reported to the
Board separately. The Chief Financial Officer recommends overall that the
budget of £1.68m as proposed be approved with the adjustments outlined.

Item 8 — Heritage Lottery Fund Landscape Development Project

The Chief Financial Officer notes the delivery of the project within the fixed
grant and council support funding available.

Item 9 - Future of the Asset — Verbal update by the Consultant Development
Manager

The Chief Financial Officer has advised that as this is a verbal update it is not
possible to comment on the content.

Item 10 — Asbestos Management

The Chief Financial Officer has advised that as the report is for noting la The
report is for noting, the report makes it clear that the cost of any removal
works is prohibitive and it was always intended that this would happen as part
of the re-development. The Chief Financial Officer agrees that the actions
taken to restrict access are the only cost effective solution available to the
Trust.
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Item 11 — Planning application and Listed Building Consent by Airwave
Solutions Ltd

The Chief Financial Officer has questioned as to whether this will impact on
the rental income of the Trust.
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By virtue of paragraph(s) 1, 2, 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is exempt
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Document is exempt
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